
Murtoa Residential Development Action Plan 
 

Project Component Action Responsibility Approximate Timing 
Project implementation 
structure 

Murtoa Progress Association (MPA) to discuss feasibility and business case 
findings with both the Murtoa community key stakeholders and Yarriambiack 
Shire Council to advise of proposed establishment of a WHIP special purpose 
vehicle (SPV) structure and to develop housing on a staged basis.  

MPA, YSC Jun-Jul 2023 

 MPA to call for expressions of interest from Murtoa businesses and community 
members in becoming investors in the SPV (notionally called Murtoa Housing 
Pty Ltd). This involves discussions and a survey response. 

MPA Jun-Jul 2023 

 Discussion on scale of first housing development (eg 3-4 houses for rent or a 
combination of rent and sale) and the likely split between equity and loan 
funds.  

MPA Jul 2023 

 Shortlist land sites in Murtoa to be targeted for acquisition for Stage 1 
development by the SPV. 

YSC, WHIP, and 
MPA 

Jul-Aug 2023 

 Appoint WHIP to project manage the implementation phase. 
Establish Murtoa Housing (SPV) as a company limited by shares (ie incorporate 
the company) with MPA, WHIP and YSC as Class A shareholders and MPA and 
YSC as foundation Ordinary Class shareholders.  
Organise/finalise additional community shareholders  

YSC, WHIP, and 
MPA  

Aug 2023 

Final Planning and 
Staging 

Decision on staging and sale v rental split of dwellings SPV, WHIP Aug 2023 

 Package the business case material for use in funding applications and 
promotion of the intended enterprise. 

MPA, WHIP, SPV Aug-Sep 2023 

  Apply for funding support from NHFIC and loan funding as required. YSC, WHIP 
Outsourcing 

Sep-Oct 2023  

 Secure/collect funds through SPV investment SPV Sep-Oct 2023 
 Land acquisition SPV Oct-Dec 2023 
 Final design plans and assessments commissioned and completed, where 

necessary 
WHIP, SPV Oct-Dec 2023 

 Planning permits, building and any necessary DEECA approvals WHIP, SPV Oct-Dec 2023 
 Prepare tender documentation and seek quotations/tenders from builders and 

modular housing manufacturers to undertake the redevelopment. 
WHIP, SPV Oct-Dec 2023 



Murtoa Residential Development Action Plan (continued) 
 

Project Component Action Responsibility Approximate Timing 
Construction (in Stages) Appointment of one or more on-site building companies. They may be part of, 

or have existing relationships with, modular dwelling manufacturers 
SPV Jan-Mar 2024 

 Site preparation Contractor Jan-Mar 2024 
 Production of components to specification by manufacturers Contractor Feb-May 2024 
 Supply of modular dwellings and construction on site. Contractor(s) Jun-Aug 2024 
 All construction and building works to be completed by outsourced building 

teams 
Contractor(s) Sep-Dec 2024 

Project Stage 1 
Completion and Property 
Management 

Internal completion works – driveways, service connections, fitout and 
landscaping 

SPV, 
Outsourcing 

Jan-Feb 2025 

 Purchase and delivery of furnishings for all those properties which are to be 
rented  

SPV, 
Outsourcing 

Dec-Feb 2025 

 Dwellings in Stage 1 available for occupancy and/or sale  SPV  Mar 2025 
 Property management functions for leasing and sale of properties SPV, 

Outsourcing 
Mar-Jun 2025 

 Repeat development process for subsequent project stages SPV From Jul 2025 and 
beyond. 

Key: 
MPA Murtoa Progress Association 
YSC Yarriambiack Shire Council 
WHIP Wimmera Housing Innovations 
SPV Housing special purpose vehicle (Murtoa Housing Pty Ltd) 
 
 


